PEST ANALISIS – St.Annes Community Arts Centre -   Appendix 9.12

Political Influence

A project such as the St.Annes Community Arts Centre can be influenced very much by the political complexion of the two Councils with which the Trust is co-operating and attempting to form partnerships.

A paper was put to Library and Lifelong Learning Sub-Committee of Lancashire County Council in February 2001 (Appendix 9.19) setting out the issues involved in the possible conversion of the College Listed building into flats. This resulted in the minute ‘That the Education and Cultural Services Committee be requested to support in principle the proposal from the Lytham St.Annes Civic Society as described in the report now presented’ (The Civic Society were the lead body before the formation of the Trust)

With the County Council elections in June 2001 the political power could shift from Labour to Conservative and could alter their view of the project, although in Fylde Borough itself it was a coalition of minority parties – the Conservatives and Liberal Democrats – that forced through the granting of £5000 for a Feasibility Study, followed by £75,000 should the Study prove positive.

In addition, the Conservative M P with one of the largest majorities in the country, is also strongly backing the project.

Unfortunately, the Chairmen of three of the major committees of FBC – Planning, Tourism & Leisure and Policy & Resources - opposed the granting of funds for diverse reasons, while the Chairman of Economic Development gave it his unequivocal support on the grounds of assisting with regeneration which is badly needed in St.Annes.

On the whole therefore, despite the impending County Council elections, and the situation of ‘No Overall Control’ in Fylde Borough Council, it is not anticipated that any change in the political situation will markedly alter the continued support for the project.

Similarly, there do not appear to be any legislative changes that would impinge on this project.

Economic situation

This project has been deliberately designed on a low risk basis, with a considerable degree of self-sufficiency. Three major funding bodies connected to the Lottery have received, or will receive, applications from the Trust as the project embraces several aspects of the criteria that each body publishes.

The Trust has also been careful in its financial planning to work on modest plans that include both modest charges to potential users, and modest costs, especially in the area of staffing. 

The general economic situation is unlikely to have an impact on the project, although the purchase of Lottery tickets might fall if a recession tightens.

Social trends

The St.Annes Community Arts Centre project, more than anything else at present being discussed in the Borough, seems to reflect the mood and needs of a large proportion of the population. The notion of a Centre has been a long cherished dream of many people and coupled with advancing technology which the Centre intends to embrace, it would appear that the concept of a Community Arts Centre in the Fylde is one which places the project at the forefront of contemporary social and technological trends as can been seen below.

It will not only make a considerable contribution to the lives of all people in the Borough, from the very young to quite mature citizens, but it will also add to the attractions of St.Annes which now needs more than just a sandy beach if it is to continue to attract visitors.

More and more people are taking up ‘themed’ holidays which gives them something interesting to do when they are away from home, especially the retired who are likely to form a substantial group in the holiday market. The proposed Summer and Week-end Schools in various arts subjects that have been suggested in the text, could be said to be in the forefront of current social trends.

Technological forces

The technological advances today are of great benefit to our plans.  It is clear to say that in the future, the Internet (information), will be all around us all of the time, just as electricity is today, wherever we go, at any time of the day.

For the future delivery of Internet information, there will be devolved and numerous centres of transmission.

We are on the verge of serious TV broadcasting on the Internet.  High bandwidth (DSL) broadband is growing at the same time as compression technology is enabling better transmission on existing equipment

The power of Internet today shows that broadcasting has been democratised.  It is now in the power of the individual or group to enable their own audience.

The implications for global, territorial & local government are enormous.  

One thing is sure.  The people are the power

For a report on an influential European conference on streaming media, please see appendix 9.18
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