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Appendix 9.13

	STRENGTHS


	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Good public transport
	Committee voluntary at present
	To cater for a wide range of different Arts related uses including library related IT, art, design, education, music, theatre, IT, new media and business
	A possible shortfall in grants or match funding/fundraising

	Good use for a listed building
	The potentially different timescales  of the developer and the funding bodies
	To provide display space for the Fylde Borough Council Art collection
	Deadlines cannot be met if funding cannot be achieved

	Spaces within building easily adaptable
	The possible requirement to repay grants  should the business fail completely following major capital investment in specialist facilities
	To provide a café/bar facility in which interest has already been shown (see appendix 9.21)
	An operating deficit resulting in the need for additional financial support

	Very little local competition with similar venues
	
	To provide a book/music shop
	Conditions of use imposed by funding bodies, possibly restricting some opportunities for commercial income

	Strong local support from a variety of groups and organisations
	
	To house travelling exhibitions
	St Annes will see more and more buildings demolished to make way for flats

	Fylde Borough Council survey in 1996 showed strong demand for Arts Facility
	
	To cater for all ages of the community
	St Annes will continue to lack Arts related facilities

	The potential to provide a mix of uses which are Arts related
	
	To provide a base for the LA Arts Officer when appointed
	St Annes will lose an area which has been devoted to the Arts since the town was established

	A business plan which shows a self financing facility
	
	To become part of the regeneration strategy for St Annes
	

	Fylde Borough Council offer of a grant
	
	
	

	Developer offer of a grant
	
	
	

	Support of Library Service
	
	
	

	Support of Lancashire County Council
	
	
	

	Support of Lancashire Enterprises
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