5 year financial plan    




   Appendix 9.15

	saart.org
	 
	number of hours per day
	6

	 
	 
	number of days per year
	260

	 
	 
	 
	 

	YEAR 1    INCOME
	 
	 
	 

	
	sq.m.
	%
	

	Basement
	
	
	

	
	
	

	<1> Café
	£100.00
	per sq.m year
	166
	100
	£16,600.00

	<2> Commercial
	£50.00
	per sq.m year
	100
	60
	£3,000.00

	<3> Community Rooms
	£0.30
	per sq.m hour
	30
	60
	£8,424.00

	
	
	
	
	

	Ground Floor
	
	
	
	

	
	
	
	
	

	<4> Art Gallery
	£0.30
	per sq.m day
	145
	45
	£5,089.50

	<5> Commercial
	£50.00
	per sq.m year
	153
	60
	£4,590.00

	
	
	
	
	

	First Floor
	
	
	
	

	
	
	
	
	

	<6> Studio Theatre
	£0.25
	per sq.m hour
	103
	30
	£12,051.00

	<7> Studio Theatre
	£0.40
	per sq.m hour
	103
	15
	£9,640.80

	<8> Community Rooms
	£0.25
	per sq.m hour
	195
	50
	£38,025.00

	<9> Community Rooms
	£0.40
	per sq.m hour
	195
	10
	£12,168.00

	
	
	
	
	

	Sponsorships <19 exhibition / performances>
	
	£5,000.00

	
	
	

	YEAR 1    TOTAL
	 
	 
	 
	£114,588.30

	
	
	

	YEAR 1    EXPENDITURE
	total floor area
	1680
	sq.m.
	 

	
	
	
	

	
	
	
	

	<10> Building maintainance / Rates
	£16,800.00
	
	

	<11> Building Insurance
	
	£6,000.00
	
	

	<12> Utilities (electric/gas/water)
	£8,400.00
	
	

	<13> Telephone
	
	£2,000.00
	
	

	
	
	
	

	<14> Manager / Organiser
	£13,793.00
	
	

	<15> (Secretarial / Admin)
	
	
	

	<16> (IT Manager)
	
	
	
	

	<17> Caretaker
	
	£12,430.00
	
	

	<18> Overtime / Casual
	
	£5,000.00
	
	

	
	
	
	

	<19> employers contribution
	£4,371.22
	
	

	
	
	

	<20> Exhibition / Performances
	£5,000.00
	
	

	<21> Marketing
	
	£10,000.00
	
	

	<22> General Supplies
	
	£4,010.59
	
	

	<23> Sundry / Fees
	
	£4,010.59
	
	

	<24> Depreciation
	
	£20,000.00
	
	

	
	
	
	

	YEAR 1    TOTAL
	 
	£111,815.40
	 
	 

	
	
	
	

	YEAR 1    BALANCE
	
	
	
	£2,772.90

	
	
	


	saart.org
	 
	number of hours per day
	6

	 
	 
	number of days per year
	280

	 
	 
	 
	 

	YEAR 2    INCOME
	 
	 
	 

	
	sq.m.
	%
	

	Basement
	
	
	

	
	
	

	Café
	£100.00
	per sq.m year
	166
	100
	£16,600.00

	Commercial
	£50.00
	per sq.m year
	100
	75
	£3,750.00

	Community Rooms
	£0.30
	per sq.m hour
	30
	65
	£9,828.00

	
	
	
	
	

	Ground Floor
	
	
	
	

	
	
	
	
	

	Art Gallery
	£0.30
	per sq.m day
	145
	50
	£6,090.00

	Commercial
	£50.00
	per sq.m year
	153
	75
	£5,737.50

	
	
	
	
	

	First Floor
	
	
	
	

	
	
	
	
	

	Studio Theatre
	£0.25
	per sq.m hour
	103
	35
	£15,141.00

	Studio Theatre
	£0.40
	per sq.m hour
	103
	15
	£10,382.40

	Community Rooms
	£0.25
	per sq.m hour
	195
	55
	£45,045.00

	Community Rooms
	£0.40
	per sq.m hour
	195
	10
	£13,104.00

	
	
	
	
	

	Sponsorships
	
	
	
	£10,000.00

	
	
	
	
	

	Internet Income
	
	
	
	£5,000.00

	
	
	

	YEAR 2    TOTAL
	 
	 
	 
	£140,677.90

	
	
	

	YEAR 2    EXPENDITURE
	 
	 
	 

	
	
	
	

	Building maintainance / Rates
	£25,200.00
	
	

	Building Insurance
	
	£6,180.00
	
	

	Utilities (electric/gas/water)
	£8,652.00
	
	

	Telephone
	
	£2,060.00
	
	

	
	
	
	

	Manager / Organiser
	
	£14,206.79
	
	

	Admin / Secretarial
	say
	£3,000.00
	
	

	IT Management
	say
	£6,000.00
	
	

	Caretaker
	
	£12,802.90
	
	

	Overtime / Casual
	
	£7,500.00
	
	

	
	
	
	

	employers contribution
	
	£6,091.36
	
	

	
	
	

	Exhibition/Performances
	
	£10,000.00
	
	

	Marketing
	
	£8,000.00
	
	

	General Supplies
	
	£4,923.73
	
	

	Sundry / Fees
	
	£4,923.73
	
	

	Depreciation
	
	£20,000.00
	
	

	
	
	
	

	YEAR 2    TOTAL
	 
	£139,540.50
	 
	 

	
	
	
	

	YEAR 2    BALANCE
	
	
	
	£1,137.40

	
	
	
	

	saart.org
	 
	number of hours per day
	6

	 
	 
	number of days per year
	300

	 
	 
	 
	 

	YEAR 3    INCOME
	 
	 
	 

	
	sq.m.
	%
	

	Basement
	
	
	

	
	
	

	Café
	£100.00
	per sq.m year
	166
	100
	£16,600.00

	Commercial
	£50.00
	per sq.m year
	100
	75
	£3,750.00

	Community Rooms
	£0.30
	per sq.m hour
	30
	65
	£10,530.00

	
	
	
	
	

	Ground Floor
	
	
	
	

	
	
	
	
	

	Art Gallery
	£0.30
	per sq.m day
	145
	50
	£6,525.00

	Commercial
	£50.00
	per sq.m year
	153
	75
	£5,737.50

	
	
	
	
	

	First Floor
	
	
	
	

	
	
	
	
	

	Studio Theatre
	£0.25
	per sq.m hour
	103
	40
	£18,540.00

	Studio Theatre
	£0.40
	per sq.m hour
	103
	15
	£11,124.00

	Community Rooms
	£0.25
	per sq.m hour
	195
	55
	£48,262.50

	Community Rooms
	£0.40
	per sq.m hour
	195
	10
	£14,040.00

	
	
	
	
	

	Sponsorships
	
	
	
	£15,000.00

	
	
	
	
	

	Internet Income
	
	
	
	£7,500.00

	
	
	

	YEAR 3    TOTAL
	 
	 
	 
	£157,609.00

	
	
	

	YEAR 3    EXPENDITURE
	 
	 
	 

	
	
	
	

	
	
	
	

	Building maintainance / Rates
	£25,956.00
	
	

	Building Insurance
	
	£6,365.40
	
	

	Utilities (electric/gas/water)
	£8,911.56
	
	

	Telephone
	
	£2,121.80
	
	

	
	
	
	

	Manager / Organiser
	
	£14,632.99
	
	

	Admin / Secretarial
	
	£3,090.00
	
	

	IT Management
	
	£6,180.00
	
	

	Caretaker
	
	£13,186.99
	
	

	Overtime / Casual
	
	£10,000.00
	
	

	
	
	
	

	employers contribution
	
	£6,592.60
	
	

	
	
	

	Exhibition/Performances
	
	£15,000.00
	
	

	Marketing
	
	£10,000.00
	
	

	General Supplies
	
	£5,516.32
	
	

	Sundry / Fees
	
	£5,516.32
	
	

	Depreciation
	
	£20,000.00
	
	

	
	
	
	

	YEAR 3    TOTAL
	 
	£153,069.97
	 
	 

	
	
	
	

	YEAR 3    BALANCE
	
	
	
	£4,539.03

	
	
	

	saart.org
	 
	number of hours per day
	6

	 
	 
	number of days per year
	325

	 
	 
	 
	 

	YEAR 4    INCOME
	 
	 
	 

	
	sq.m.
	%
	

	Basement
	
	
	

	
	
	

	Café
	£100.00
	per sq.m year
	166
	100
	£16,600.00

	Commercial
	£60.00
	per sq.m year
	100
	80
	£4,800.00

	Community Rooms
	£0.30
	per sq.m hour
	30
	65
	£11,407.50

	
	
	
	
	

	Ground Floor
	
	
	
	

	
	
	
	
	

	Art Gallery
	£0.30
	per sq.m day
	145
	50
	£7,068.75

	Commercial
	£60.00
	per sq.m year
	153
	80
	£7,344.00

	
	
	
	
	

	First Floor
	
	
	
	

	
	
	
	
	

	Studio Theatre
	£0.25
	per sq.m hour
	103
	40
	£20,085.00

	Studio Theatre
	£0.40
	per sq.m hour
	103
	20
	£16,068.00

	Community Rooms
	£0.25
	per sq.m hour
	195
	55
	£52,284.38

	Community Rooms
	£0.40
	per sq.m hour
	195
	10
	£15,210.00

	
	
	
	
	

	Sponsorships
	
	
	
	£20,000.00

	
	
	
	
	

	Internet Income
	
	
	
	£10,000.00

	
	
	

	YEAR 4    TOTAL
	 
	 
	 
	£180,867.63

	
	
	

	YEAR 4    EXPENDITURE
	 
	 
	 

	
	
	
	

	
	
	
	

	Building maintainance / Rates
	£26,734.68
	
	

	Building Insurance
	
	£6,556.36
	
	

	Utilities (electric/gas/water)
	£9,178.91
	
	

	Telephone
	
	£2,185.45
	
	

	
	
	
	

	Manager / Organiser
	
	£15,071.98
	
	

	Admin / Secretarial
	
	£3,182.70
	
	

	IT Management
	
	£6,365.40
	
	

	Caretaker
	
	£13,582.60
	
	

	Overtime / Casual
	
	£12,500.00
	
	

	
	
	
	

	employers contribution
	
	£7,098.38
	
	

	
	
	

	Exhibition/Performances
	
	£20,000.00
	
	

	Marketing
	
	£12,000.00
	
	

	General Supplies
	
	£6,330.37
	
	

	Sundry / Fees
	
	£6,330.37
	
	

	Depreciation
	
	£20,000.00
	
	

	
	
	
	

	YEAR 4    TOTAL
	 
	£167,117.19
	 
	 

	
	
	
	

	YEAR 4    BALANCE
	
	
	
	£13,750.43

	
	
	

	saart.org
	 
	number of hours per day
	6

	 
	 
	number of days per year
	340

	 
	 
	 
	 

	YEAR 5    INCOME
	 
	 
	 

	
	sq.m.
	%
	

	Basement
	
	
	

	
	
	

	Café
	£100.00
	per sq.m year
	166
	100
	£16,600.00

	Commercial
	£50.00
	per sq.m year
	100
	85
	£4,250.00

	Community Rooms
	£0.30
	per sq.m hour
	30
	65
	£11,934.00

	
	
	
	
	

	Ground Floor
	
	
	
	

	
	
	
	
	

	Art Gallery
	£0.30
	per sq.m day
	145
	50
	£7,395.00

	Commercial
	£50.00
	per sq.m year
	153
	85
	£6,502.50

	
	
	
	
	

	First Floor
	
	
	
	

	
	
	
	
	

	Studio Theatre
	£0.25
	per sq.m hour
	103
	45
	£23,638.50

	Studio Theatre
	£0.40
	per sq.m hour
	103
	20
	£16,809.60

	Community Rooms
	£0.25
	per sq.m hour
	195
	55
	£54,697.50

	Community Rooms
	£0.40
	per sq.m hour
	195
	15
	£23,868.00

	
	
	
	
	

	Sponsorships
	
	
	
	£25,000.00

	
	
	
	
	

	Internet Income
	
	
	
	£15,000.00

	
	
	

	YEAR 5    TOTAL
	 
	 
	 
	£205,695.10

	
	
	

	YEAR 5    EXPENDITURE
	 
	 
	 

	
	
	
	

	
	
	
	

	Building maintainance / Rates
	£27,536.72
	
	

	Building Insurance
	
	£6,753.05
	
	

	Utilities (electric/gas/water)
	£9,454.27
	
	

	Telephone
	
	£2,251.02
	
	

	
	
	
	

	Manager / Organiser
	
	£15,524.14
	
	

	Admin / Secretarial
	
	£3,278.18
	
	

	IT Management
	
	£6,556.36
	
	

	Caretaker
	
	£13,990.07
	
	

	Overtime / Casual
	
	£15,000.00
	
	

	
	
	
	

	employers contribution
	
	£7,608.83
	
	

	
	
	

	Exhibition/Performances
	
	£25,000.00
	
	

	Marketing
	
	£14,000.00
	
	

	General Supplies
	
	£7,199.33
	
	

	Sundry / Fees
	
	£7,199.33
	
	

	Depreciation
	
	£20,000.00
	
	

	
	
	
	

	YEAR 5    TOTAL
	 
	£181,351.31
	 
	 

	
	
	
	

	YEAR 5    BALANCE
	
	
	
	£24,343.79

	
	
	
	
	
	


saart.org   -   financial notes
The income have been calculated using the square meterage of space available in the building.  No common areas have been included.  Common areas have been included in calculations for utilities etc.

Rates have been set for commercial lease’s per year, the art gallery per day and community areas per hour.  The per hourly & per daily figures take calculation from the number of hours and days per year, set at the top of each years figures

The 25p community rate equates to approx £10 per hour for the typical classroom sized rooms (40 square metres) on the first floor.  The commercial rate for the same rooms would be £16 per hour.

Whilst the centre is planned to be open most days of the year for as long as 12 hours per day, it should be noted that revenue projections for year 1 for 260 days at 6 hours per day, actually equates to around 20% of the total potential opening time for the centre

<1>
Café/bar at £100 per square metre per year has been arrived at following advice from a local café owner and a catering industry professional.  Further detail relating to detail and potential profitability is ongoing.  See appendix 9.21

<2>
The commercial rate has been calculated from a local office rate of £5 per square foot, £45 per square yard, which equals £53.82 per square metre.  We are working at £50 per square metre.  We are currently expecting further professional confirmation of this figure.

<3>
The community space allocated in the basement is for the provision of 2 smaller soundproofed music tuition rooms set at 30p per square metre per hour

<4>
The Art Gallery has been set at an arbitrary 30p per square metre per day, which equates to a charge of around £50 per day, modest when compared with session rates for the Brewery Arts Centre 

<5>
The commercial rate is same as <2> above

<6>
The Studio Theatre for Community and rehearsal use is set at 25p, approx £25 per hour

<7>
The Studio Theatre for performances and commercial use is set at 40p, approx £40 per hour

<8>
The community rooms 25p rate is for community use

<9>
For community rooms 40p has been set for performances and commercial use, 

Sponsorship income is directly related to Exhibition and Performance expenditure, as it is only planned to work with exhibitions or events where sponsorship income covers costs

Internet income is a  informed estimate of what could be generated by a vibrant internet arts resource from advertising, sponsorship and e-commerce

<10>
Building Maintenance / Rates have been set at £10 per square metre for year one.  This rises to £15 from year 2 onwards and raises @ 3% per year thearafter

<11>
Building Insurance is based on information from a local Insurer - see letter

<12>
Utilities (Electric/Gas/Water) has been set at £5 per sq.m. (see Neville Perciville)

<13>
Telephone  based on consultation

Building Maintenance/Rates, Building Insurance, Utilities & Telephone rise by 3% each successive year

note - the café/bar and commercial lets would pay for their own share of building maintenance, insurance, rates, electric, gas & water, along with a share of caretaking costs.  The café/bar and commercial lets make up approx 40% of available room area which could result in a saving on year 1 of over £15,000

<14>
Manager/Organiser  see notes below

<15>
Secretary/Admin guestimate

<16>
IT Manager guestimate

<17>
Caretaker see notes below

<18>
Casual / Overtime guestimate of overtime and additional costs of evening and weekend activities

<19>
Employers contribution is set at 14% of salary totals (see notes below)

<21>
Marketing is seen to be a general figure for the overall promotion of the facility and its programme of participants and events etc.  Individual event promotion (and security when needed would be met from individual event sponsorship).  It is difficult to produce an accurate marketing strategy at this stage.  However a marketing strategy will be developed as soon as the intended programme becomes more apparent

<22>
General Supplies are set at 3.5% of annual turnover

<23>
Sundry / Fees are set at 3.5% of annual turnover
<24>
Depreciation we are assuming 10%, with straight line being applicable to plant, machinery, chairs etc.

Notes of a meeting between Neville Percival, Director of Estates and Legal Secretary at Blackpool & the Fylde College, and David Selby, Chairman of the St. Annes Community Arts Centre Working Group, held at the College on Thursday 26th April 2001, 10.30 a.m.

DS thanked NP for giving him the time to discuss the various areas of expenditure that should be considered when producing estimates for the proposed St. Annes Community Arts Centre which it is intended to create in the listed part of the ex-St. Annes College, once part of the Blackpool & the Fylde College.

The following items were discussed:

1. Square meterage of the buildings:

Total college – 3824

Listed part of college – 1680

2. Current College formulas for 

a) building maintenance, to include planned & day-to-day maintenance & rates, built into this figure were the costs of large items to be replaced every five or ten years or so, such as boilers, roofs etc.
£15 p.s.m.



1680 sq. m. @ £15 p.s.m.



=
£25,200

b) utilities including gas, electricity and water    £ 5 p.s.m



1680 sq. m. @ £5 p.s.m.



=
£ 8,400

c) insurance – we need to look at the extent of the third party liability cover and employers liability cover, which according to Guy Penn our independent insurance adviser, spoken to 26.04.01 p.m., is £2m for public liability and £10 for employers liability

d) telephones – NP considered £5,000 excessive and gave us a tip that for incoming calls we should acquire a ‘paid-in-advance’ mobile phone and advertise that number on our literature. As for other uses he suggested reducing estimate to  £2000

e) staffing – we had a long and fruitful discussion over this issue and NP suggested that in his opinion for a building of that size, and for our requirements we would need a manager/organiser on Scale 4 and a caretaker with security, cleaning and driving responsibilities on Scale 2. Any staffing over and above that should be on a part-time basis minimum wage for caretaking £4.+ per hour and for managerial work it would be the minimum of the scale over 37 hours times 52 weeks.

For the purpose of this exercise estimate the top of each scale

Scale 2 

£12069 + 14% on costs + 3% cost of living
=
£14171

( There is a small plusage to be added for working after 20.00 hours)

Scale 4 

£13392 + 14% + 3%
=
£15725     Hourly rate = £6.94

He also thought it advisable to begin at a very basic level as far as staffing is concerned, with a five day week. Caretaker working from 08.30 to 11.00 and 16.30 to 21.20; manager 09.00 to 12.20, 13.00 to 17.00.
