







Appendix 9.16

Capital Funding Feasibility

St. Annes Community Arts Centre Project

The Trust has been given a global figure by Community Technical Aid Lancashire -  CTAL -  for the refurbishment of the St. Annes College building in order to convert it into a Community Arts Centre. Its original use and its proposed use are not dissimilar and therefore it is not anticipated that there will be much in the way of any major  structural alterations although the costs of making good an old building can never be calculated as exactly as those for new-build.

The CTAL estimate at £450/m2, plus professional fees, other fees & VAT 

= £999,008

Additional costs would include equipment and furnishing – see below


= £200,000

And exceptional costs for disabled access and toilets, a lift, fire escape,  


unanticipated constructional problems, etc

= £300,000

The total in round figures 






= £ 1.5m

The Trust is in the process of applying to two major lottery funders, the Arts Council Capital Programme - £500,000 and the National Heritage Lottery Fund - £750,000.

A minimum of £250,000 will be raised locally, of which £150,000 has already been pledged mainly by the developer of the site, and Fylde Borough Council.

Of the £0.75m asked of the National Heritage Fund it will be assigned as follows

The purchase of the building from Newfield Jones


£321,000

Legal fees etc







    £5,000

Construction work to renovate the building, restore some of the listed items and include several aspects of  Health and Safety requirements together with disabled access and toilet provision. 




£424,000

Of the £0.5m asked of the Arts Council Capital Fund it will be divided almost equally between the construction work needed to create the Art Gallery, the Studio Theatre/Performance area, the Café/Bar and the music and book shops
£300,000 & the equipping of these facilities as itemised below

Name of Facility







£

Art Gallery








20,000

Performance area, inc. lights, seats, floor covering, rostra etc

70,000

Projectors and other types of audio-visual and IT equipment

10,000

Café/Bar








40,000

Chairs, tables and floor coverings elsewhere in the building

45,000

Equipping music and book shops





8,000

Print Room and office equipment





7,000

Total









200,000

(An allowance has been built-in to cover the cost of inflation between the date of compilation of these figures and the date of purchase)

Finally, the Trust is seeking to raise at least £250,000 locally for two main purposes, firstly to provide covered access from the adjacent Library, especially helpful to the disabled and infirm, and to cover any likely overrun in costs that converting an old building will possibly incur.

In applying to the various Lottery Funds referred to above the Trust feels that it complies with the following criteria set out in their documentation:

Arts Capital Programme – priorities

1.
Develop buildings and other assets for Black, Asian and Chinese arts organisations. 

2. Develop work with and by children and young people

3. Develop spaces for innovative research and development and production for artists working in any art form

4. Develop the use of new media and technology to create, distribute, exhibit and archive work

5. House together arts organisations with a common purpose, sharing facilities and using creative IT and management solutions, including forms of collective management or working in partnership.

6. Support collaborations between those working in the arts and in other fields ( for example, health, education, science, technology) and collaborations between artists and arts organisations involving new technology and media.

7. Develop new models for arst spaces in which artists can develop and rehearse large-scale work across a range of multidisciplinary work such as carnival, street art and circus.

8. Improve the quality of existing arts provision by helping arts, film exhibition and media organisations to renovate, refurbish or improve their buildings and other resources.

9. Help artists to pursue life-long learning and professional development.

To be admitted to the programme, projects must meet one or more of the above priorities. (The Trust believes that it meets those criteria that are italicised above)

In addition the Trust feels that it meets two of the three extra criteria that are also set out in the Capital Programme Guidelines:

· Increase access to the arts, for example, encouraging new ways of reaching audiences and those taking part;

· Support projects in areas of the country where provision for the arts has been low in the past; and 

· Support projects in under-served areas of the arts.

The Heritage Lottery Fund set out the following criteria:

1. Importance of the project to the heritage

2. Conservation benefits of the project

3. Access benefits of the project

4. Additional public benefits

5. Quality of design of the project

6. Financial need and viability

7. Strengths of the organisation

The costs that the Heritage Lottery Fund is able to assist with that the Trust feels it qualifies for are:

· conservation, repair and restoration works to any kind of physical heritage asset;

· improving housing and storage of collections;

· buying land, buildings, objects etc taking into account condition and future care requirements;

· improving physical access;

· providing facilities which will enhance and extend intellectual access, education and enjoyment;

· information and communication technology costs where these are a necessary part of the above projects;

· training costs where these are a necessary part of any of the above projects;

· project development costs, in certain circumstances.

Again the Trust feels that it meets the italicised items set out above, and therefore it is confident that it can present a good case in applying for funds from both the Lottery Funders referred to above. 

In addition, the strength of local support leads the Trust to believe that it can achieve, and probably exceed the target of £250,000 that it has set itself. The architect has indicated that there may be some aspects of the conversion that will have to be left until later if the £1.5m target for the conversion is exceeded because of unforeseen problems arising during the building process. 
