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The proposal to convert the original 1907 Technical School Building,

situated next to the listed Carnegie Library on Clifton Drive South,

into a Community Arts Centre.
CONTACTS

David Selby  01253 723600
12 North Houses Lane, Lytham St.Annes, FY8 4NT

John Bentham  07785 505880
http://saart.org

07 March 2001

The saart group thanks Newfield Jones Homes for part of this documents content 
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The Proposal

The building has three floors. 
1. The semi-basement will be leased commercially to small arts related businesses 
2. The middle/main floor will be for public use and will be open all day for people to visit the Art Gallery, extended Library facilities and Cafe/Bar.  We have agreed a permanent link through to the Library.  While it is hoped to attract art exhibitions of national significance, it is also intended to make exhibition space available for general and local hire

3. The Community Rooms  - The top floor is of most interest to local groups, and individuals. 
The main attraction will be the studio theatre, with full state-of-the-art lighting facilities, seating about 100+, which can be used for intimate theatre productions of plays like 'The Caretaker', ' Waiting for Godot' and 'Dock Brief'.  It can be used for recitals, and with the chairs removed as a large space for dancing, and when not in use for these activities can provide additional exhibition space. 
It is also intended that any activities that take place in the theatre and elsewhere in the centre can be broadcast on the Internet and that in conjunction with the library, working/learning experiences can be established for local people.  We are also considering music rehearsal and recording facilities 
In addition, on the top floor we intend to provide a 'Wet Room’ for artistic activities that might require water, and for use as a craft workshop. 
Three other classroom sized meeting rooms will be available on the top floor, all available for hire by local groups on an hourly basis
The Art Gallery and the Studio Theatre will also be available for hire.
Main Points

· The developer ‘Newfield Jones Homes’ has agreed to purchase the site and has given a window of opportunity until May 2001, for proof of the projects viability.

· The saart group has grown in number to eight individuals whose skills include; arts administration, accountancy, architecture, music, film, TV & Internet Technology.

· Application has been made to the charities commission for the establishment of a Trust.

· The saart group has a very clear vision about the detailed use and is working closely with Fylde Borough Council, Lancashire County Council & North West Arts, along with many other organisations.

· Lancashire County Council have passed through committee, their agreement to our proposal to join the Technical School building to the Library, thereby allowing the Library to expand.

· Fylde Borough Council has appointed an independent consultant to report on the projects viability.

Feel the Need!

The need for a Community Arts Centre was proved in Fylde Borough Councils study of 1996.  

The report by Linda Moss concluded that it was quite clear from the public opinion survey that there is very strong support for an arts centre in St.Annes, and for commitment of money to its establishment.

Also that

· There is clear demand for small-scale professional theatre events locally.

· There is a serious lack of exhibition space for the visual arts in St.Annes.

· The amateur sector in St.Annes is flourishing, but lacks a focal point.

· There is insufficient evening activity for visitors in St.Annes.

· Young people in St.Annes are not well catered for outside formal education.

· That there was overwhelming support for a centre in St.Annes and that it was likely that well motivated and suitably experienced volunteers would come forward to support the setting up and running of such a facility.

· The lack of policy for the arts in the borough has brought about piecemeal development and inefficient use of resources.

· Fylde Borough Council should now develop the recommendation to establish a community based arts centre, by considering in greater detail the financial feasibility, capital costs, likely sources of capital funding, management structures and staffing.
It has been clearly shown in other locations that a cultural centre is a significant economic regenerator, and such initiatives attract visitors from outside of the area, and are important to local businesses and their staff.

General Position

The Group has

· Demonstrated support by extensive research into community groups & schools, and obtained enthusiastic support from local press and MP

· Persuaded FBC to grant £5,000 immediately for feasibility study into operational viability, followed by a further £75,000 if satisfactory

· Obtained preliminary building conversion costings from Community Technical Aid Lancashire

· Agreed that Lancashire Enterprises negotiate to purchase on our behalf

· Agreed with Lancashire Co-operative Development Agency to find suitable commercial tenants

· Negotiated that Lancashire Education & Arts Directorate will extend St.Annes Library into the centre

· Applied to North West Arts for a £500,000 capital grant

· Begun Local fundraising activities

· Gained the support of LCC Museums director for Art Gallery planning

· Met with representatives from Arts & Business

Coming……..

· Obtain Feasibility/Design study & Business Plan

· Apply to Heritage & Charities Lottery for £750,000 in total

Staffing & Usage

The final staffing structure will depend on a variety of factors although it is envisaged that a band of volunteers will play a considerable part in the running of the centre.  From our initial ‘local group’ responses over 50 people volunteered their services.

It is hoped to keep the centre open on a seven-day week basis

A full-time caretaker/cleaner would be required to maintain the building, possibly on a split shift basis and supplemented by a part timer.

Much use of the centre will be made by self-programming groups that require suitable meeting places and by organisations such as the University of Lancaster and the WEA who will provide their own tutors.

We will expect occasional performances from groups such as Fylde Coast Players, the Acoustic Roots Club, the Windmill Singers and exhibitions from the likes of Fylde Arts, the Photographic Society and the Exhibition Society.

Many groups have said they will commit to using rooms for rehearsals and regular meetings etc.  Our research has shown the need for a local centre of this type to local groups, who are currently operating in isolation.

The centre will also promote its own programme of performances from touring theatre companies, professional music groups and travelling Arts Council exhibitions etc.

To affect much of this, Fylde Borough Council have indicated that they may establish the post of ‘Arts Officer’ who will be based in the centre.  Such a post could be a further source of income drawing in grant-aid and other forms of sponsorship to promote a wide range of artistic events.  Lancashire County Council have agreed to fund one third of the cost of an Arts Officer.

At officer level it is hoped that such an Arts Officer would work closely with the library service, as libraries and the arts are now ‘joined together’ under one directorate within Lancashire County Council.

The centre will require a Custodian / Administrator, along with an assistant and attention must be paid to the staffing requirements of the Art gallery

The centre will require leadership skills relating to IT and the Internet.  There is the possibility of collaboration with the library service here (see following IT initiative)
Supporting Local Groups

1. Access for All

2. Amateur Operatic & Dramatic Society

3. Anonymous Players

4. Arthritis Care

5. Blackpool and Fylde Barbershop

6. Choral Society

7. Council for Voluntary Service

8. Dorothy Simpson Drama

9. Friends of the Earth

10. Fylde Arts Association

11. Fylde Coast Players

12. Fylde District Youth Service

13. Fylde Otters

14. Fylde Real World Group

15. Harbour House

16. Ladies Windmill Singers

17. Lancs Youth Community Service

18. LSA Arts Society

19. LSA Barbershop Chorus

20. LSA Civic Society

21. LSA Festival of Music & Speech

22. LSA Film Society

23. LSA Music Centre

24. LSA Photographic Society

25. LSA School of Dancing

26. LSA Twinning Association

27. Lytham Community Association

28. Lytham Heritage Group

29. Olive Hornby School of Dance

30. Opera Plus

31. Park View Adult Centre

32. South Fylde Camcorder Group

33. South Fylde Male Voice Choir

34. St.Annes Acoustic Roots Club

35. St.Annes Dance Academy

36. St.Annes Development Partnership

37. St.Annes Town Centre Forum

38. St.Annes United Reform Church

39. St.Annes Women’s Institute

40. St.Pauls Church

41. The Cheerful Sparrows

42. The Exhibition Society

43. U3A Barbershop Singers

44. U3A Painting Group

45. United Reform Church

46. University of the Third Age (U3A)

47. WEA

Information Technology Initiative
Statement of Intent

“We aim not only to provide St.Annes and the Fylde Borough with a physical arts & community centre, but to create an influential information resource for the local community of the future"

The emphasis will be for hands on involvement for local people.

1/ Virtual Art Gallery
There is a fast growing art exhibition space developing on the Internet 
An Art Gallery in the virtual sense never closes and never takes down an exhibition.  It never runs out of walls and quickly builds an exhibition archive.  This becomes dynamic with the inclusion of multi-media and directory type resources, linking users to other websites of interest.  
The saart IT initiative is designed to be in collaboration with artists, in not only the display of their work, but also the use of the medium to create new experiences for art
The saart virtual art gallery will be the ideal home for the Borough Council’s collection of paintings.  The whole collection will be on display to not only the local community but the whole world, 24 hours a day.
We will help promote and display exhibitions that visit the physical gallery, or at least link to their official web sites.  The virtual gallery will in no way limit itself to the constraints of the physical Gallery, in that it will continually feature many exhibitions and artists that have not exhibited in the physical gallery.
 

Information Technology Initiative   cont…
2/ Community Art Resource
saart community arts will become an important local focus as the keeper of the information
We will create an online directory of all local arts related groups, and help with communication and message boards etc..
We will create a directory of links to websites of interest to all areas of the local community.  With of course ‘art’ as its initial strand.  Almost a local portal.
 
3/ Local History
saart local history will be a home for the digitisation and dissemination of all local historical information.  saart will be the archive where all can be seen.
There are many enthusiastic local history groups, who have archives of information.  This important information can be made available to all on the Internet, and will be an important learning experience for local groups.
 

4/ Performances from saart
Often the problem with a performance is that you miss it.  We aim to transmit (webcast) performances live via the Internet, and also to archive them for later viewing.  Again like the virtual gallery, once a performance has happened, it can stay in the archive forever
A webcast would enable a disabled or sick person, unable to travel, to see the performance, in the same way as someone who was ‘babysitting‘, or even an ‘ex pat’ in New Zealand.  
A performance becomes ‘totally available’ locally. As well a global experience.
saart says, let there be community TV.  Community values are important.  Where they don’t exist we need to create them in people
Information Technology Initiative   cont…
Staffing
The running of an IT facility such as this would require at least one experienced IT manager.  It is anticipated that a core group of helpers could be found locally and that the Internet offering as a whole could be manned and administered by local people, on a working/learning experience 
The library is keen to extend itself into the centre and a proposal is made to connect the two buildings.  The physical building will be a good home for the library’s research devices and Internet terminals.  The library also has significant interests in community IT education and activity
Revenue
A busy Internet web site can earn revenue through advertising, sponsorship and  e-commerce.
Furthermore, a forward thinking and content rich site such as this would become a beacon internationally for Lytham St.Annes and the Fylde Coast.  

A worthwhile tourism effort!  One would say.
 

Working Group Members

David Selby (Chairman)
Retired from a career in Arts Administration following post as director of Bolton Artists in Schools Agency where he raised £198K Lottery Grant for its continuation in 1998.  

Experience includes Policy Studies Institute, Lancashire Education Arts Programme, Lancaster Literature Festival, regional arts, adult education & arts centre management
John Bentham (Vice Chairman)
Born locally from an old Lytham family, John has three sons of primary school age.  Spent most of the 80’s, along with wife Karen, producing music video programmes, managing music acts and promoting concerts.  In 1994 launched video label Screen Edge promoting feature films by new directors. Closely associated with London’s Raindance Film Festival.
During 1996 directed the "This is as boring as..." series of TV adverts for Eagle Star Insurance.  Most recently set up a number of Internet Projects, including ‘kasbah’ the Internets largest travel search engine, which in 1999 was sold to Sir Bob Geldof's travel site ‘deckchair.com’  

Sue Cornah
Sue is a Registered Architect and Chartered Town Planner. She has recently retired from a high level post where she was particularly involved in master planning, feasibility studies and development planning. 
Now retired she is hoping to continue with freelance work and to become more involved in Community issues. There will also be more time for travelling and gardening!
Paul Olive
Educated at King Edward VII School and qualified as a Chartered Accountant in 1968. For the last 15 years was Finance Director for a large PLC with headquarters in Liverpool.  Experienced in all financial matters, including raising money, property, human resources etc. 
Interested in voluntary work as a member of the Audit Committee of a Sixth Form College, a business Mentor for the Princes Trust & a business observer for the North West Society of Chartered Accountants. Also interested in buildings heritage particularly in these times when so much of our culture is being threatened by change
Group Members cont…..

Marion Coupe
A Civic Society committee member since 1976 and chairman since 1998, Marion taught history at Queen Mary School and is a keen researcher into North West vernacular architecture and gentry families.
Involved in campaign to save Lytham Hall and set up the Friends of Lytham Hall.  Involved since 1970’s with husband David in the Grand Theatre Trust, of which he is chairman of its Arts Board. Two sons at university, one has a degree in Fine Art and is currently studying for an MA in Creative Technology - this has given considerable insight into modern art and media.

 
Margaret Race 
Margaret has campaigned for over 30 years for an art gallery in the borough to enable the art collection, looked after by Fylde Borough Council, but which belongs to the people of Lytham St Annes, can at last be displayed for people to enjoy.  
The instigator and principal donor of this collection was Margarets grandfather, Alderman Dawson, who gave over 50 of the 200 odd paintings and objets d'art still hidden away from public view. 

St Annes has been described as a cultural desert. Margaret intends to play a part in rectifying the situation

Bill Thompson
Retired from British Aerospace 1989, bill has three children and two grandchildren.  Member of the Civic Society since 1971 and secretary for the last 3 years. 
Currently assisting Paul Drinnan, FBC Chief Development Officer on St Annes Square Regeneration with improvements to shop fronts. Bill has responsibility for managing Witchwood, which is heavily used by the public and does much work with students and voluntary workers.

Gillian Barnes
Born in St. Annes, Gill has two teenage sons and is an officer in the Civil Service.    
Keen Member of Civic Society, and participant in amateur operatic and drama groups for many years.
The Building
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Edwardian Technical College built 1907.  1,680 sq.m.  On three floors and “L” shaped.  The lower floor is a semi basement containing classrooms.  The ground  floor is reached by a flight of steps at the front forming a grand entrance. There are a series of classrooms and smaller rooms on this floor and that above. 

Above the entrance door is a stained glass window representing features of the town and the motto “Salus populi suprema lex est”, only readable from the inside, The pictures are of the lighthouse (no longer standing) and pier (now half demolished), a boat, lion and lifeboat memorial to an incident of 1877,  with the shield and crest  of the Cliftons of Lytham Hall. This is a rare if not unique survival from the days of the old St Annes Town Council . Further stained glass with the red rose of Lancashire, decorative plaster cornices and terrazzo flooring. Green and yellow Art Nouveau tiles have been painted over .  

On the first floor there is a purpose built art room with exposed roof timbers and roof lights.  Outside the facade is of Accrington brick with stone surrounds to doors and windows and tall Dutch gables. Foundation stone.
 

This is a dominating corner building in the street scene, which still makes a strong statement as was intended by its founders.  It was a symbol of the aspirations of the new town of St Annes (1875), and the land was reserved for community use from that date.  With the Carnegie library (1904) the college has been the hub of the cultural and educational life of the town until 1999.  Nearby are other significant listed buildings -  St Thomas’s church (1895-1905) and the Grand Hotel (1897). Richard Peck House forms part of the group. 
 


The Building cont….

Designed by County Architect, Henry Littler. Built by Thomas Cottam of Preston. Tiles supplied by Williams of Manchester, stained glass by Steward of Lancaster, glazed brick faience from the Leeds Fireclay Co.  Good example of its kind and little altered inside or out.

 

We intend to preserve the community and educational functions of the building, in tune with the high ideals of the founding fathers of the town.  Access will be greater than ever before.


Will be restored to its original condition inside, repaired outside.  Social and educational needs of the present community will be served by the provision of facilities for all ages without significant changes to the building.  

Rooms will be used for their intended function as classrooms (lifelong learning), music and dance rehearsal rooms, and meetings of community groups, small drama productions, and recitals.  New Media and IT, soundproof room, exhibition spaces, virtual gallery.  Local people will enjoy their learning and cultural activities in an historic building which has meaning for them, enhanced by increased access and facilities.  A link to the library will enhance the symbiotic relationship, which has always existed.


A lift will help the disabled and the movement of bulky items.  Development of the Internet, with community video and TV will serve those at home and increase audiences for productions and exhibitions.


To preserve by its use a building which is part of the original infrastructure of this planned Victorian town for the purpose for which it was intended but with a modern approach.


To retain and increase access for local people and create a centre where groups of all kinds can mingle and develop awareness of the arts in a building designated for this purpose.


To increase awareness of the importance of this type, and era of architecture.  It was thought at first the building had no value, now already attitudes are changing. The strong and confident statement the building makes will help the self-esteem of the community as it did when built. 


To restore neglected, undervalued and degraded details of its design.  If this building is converted into flats it will be lost to the community and its internal structure destroyed. The library next door will close on this site.

Proposed Ground Floor Layout

Including join to Library
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Proposed First Floor Layout
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Proposed Basement Layout
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the main amendment here will be access to the centre from the library link with stairs and chairlift down and corridor much as ground floor plan

Building Features
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stained glass window above main doorway
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decorative tiles (close up)
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stained glass window on stairway
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front elevation
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Links Road elevation
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side elevation

                                 [image: image13.jpg]



Kings Road elevation
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